
Ann & Juniata Safety & Streetscape Improvements

STAKEHOLDER MEETING

June 20, 2023



MEETING AGENDA

1. Introductions / Project Overview

2. What We Know

• Previous planning efforts

• Existing conditions

3. What to Focus On

• Discussion on issues / concerns / priorities

• Initial findings

4. Challenge

• Priority Exercise

5. Next Steps



INTRODUCTIONS & PROEJCT OVERVIEW

NEIL BEACH, PE
Engineering

ANDY MEARS, PLA
Landscape Architect

DARIAM ENCARNACION
Project Assistant

Project Partners

Funding
What are Safety & Streetscape Improvements?

Scope of ServiceProject Limits



PROJECT LIMITS



PREVIOUS PLANNING EFFORTS

Vision Zero Lancaster – 

• Safety

• Higher concentration of crashes in low-income 

communities

• Concerns include speeding and failure to yield to 

pedestrians

• S. Ann Street on High Injury Network

• Suggest measures to slow right turn, enhance crosswalk 

visibility



PREVIOUS PLANNING EFFORTS



PREVIOUS PLANNING EFFORTS

Lancaster Active Transportation Plan – 

• Both S. Ann and Juniata Streets are Shared 

Streets

• S. Ann Identified as “Mid-Term” Priority 

Street for Bicycle Network



PREVIOUS PLANNING EFFORTS



PREVIOUS PLANNING EFFORTS

SACA Resident Survey Analysis – 

• Overall Satisfaction with The Neighborhood

• Access to transportation

• Friendliness of neighbors

• Biggest Needs

• Improvements to public spaces

• Parking

Historic Southeast Neighborhood Plan – 

• Streets do not Meet the Needs of the Community

• Unhappy with parking convenience

• Lack of off-street parking

• Desire more on-street parking (Lime Street)

• Opportunities for Better Use of Alleys

• Parking / active transportation / etc.



EXISTING CONDITIONS



EXISTING CONDITIONS



EXISTING CONDITIONS



GROUP
DISCUSSION

Issues / concerns / priorities…

• What are some concerns 

specific to the pedestrian 

and vehicular facilities in the 

project area?

• Top 3 priorities…what 3 

concerns should be 

addressed first?



INITIAL FINDINGS – LIGHTING

PEDESTRIAN SCALE LIGHTING



INITIAL FINDINGS – INTERSECTION SAFETY

RAISED INTERSECTIONS



INITIAL FINDINGS – PUBLIC ART & IDENTITY



INITIAL FINDINGS NEIGHBORHOOD GREENING



SMALL GROUP
ACTIVITY

We want your input…

• Prioritize top 3 intersection / 

blocks

• Provide a few reasons “why” 

they are priority



WHAT’S NEXT

• June – July

• Development of concept plan

• Week of August 7

• Public meeting to review concept plan

• Provide input / feedback

• Follow project progress on Engage:

• https://engage.cityoflancasterpa.gov/en/

• Contact us with any thoughts or 

questions:

• emhamme@cityoflancasterpa.gov

• 717.517.5741 

https://engage.cityoflancasterpa.gov/en/
mailto:emhamme@cityoflancasterpa.gov


Streetscape Amenity Template

sfplanning.org/excelsior-outer-mission-streetscape-design-guidelines



Materials Palette

sfplanning.org/excelsior-outer-mission-streetscape-design-guidelines
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