NEIGHBORHOOD SLOW ZONE PROGRAM WHAT IS A

Designated area within a city where traffic speeds are reduced to iImprove NEIGHBORHOOD
safety and livability for residents SLOW ZONE?

Uses cost-effective
measures that are quick

Uses traffic calming measures

Area with low volume, mostly to reduce speeding and

residential streets to construct and proven to
crashes .
improve safety
Lancaster Streets where
Other cities, like Boston, Philadelphia have successfuly Slow Zones could work:

implemented slow zones as part of their Vision Zero programs = 77
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Project Schedule
33

SUMMER 2025 FALL 2025 to SPRING 2026 SPRING 2026
PROGRAM FRAMEWORK PROGRAM RECOMMENDATIONS IMPLEMENTATION
Draft ideas and coordination with the Refine ideas and |dentify priority zones to install
City coordination with the City Improvements
WE ARE
HERE
Staff Open House + Staff Open House +
Workshop #1 Outreach Workshop #2 Outreach
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LEARN MORE ABOUT THE CITY’S WORK [=]
TO MAKE STREETS SAFER FOR EVERYONE
CITY OF AT VISIONZEROLANCASTER.COM &)

LANCASTER



NEIGHBORHOOD SLOW ZONE PROGRAM
Implement quick-build traffic calming and intersection safety PROPOSED CITY-
Improvements to slow speeds on neighborhood streets

LED PROGRAM

STEP 1 e City-owned streets

e Neighborhood residential streets

Define Eligible Streets e Community streets that connect
neighborhoods to larger roads and
local destinations

e Low speed streets (25 MPH or less)

Crash

STEP 2

. . Hist
Use Data to Score Eligible srony .
@ (age, income, race,
ethnicity)

© Nearby Community
@ Places (schools, parks,
..... ' community centers)

STEP 3

|dentify Top Slow Zones Use street segment scores to

identify priority slow zones
- one in each of the four
guadrants of the City

Example Slow Zone Toolbox Treatm
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STEP 4 Install quick-build safety tools in
| : riority slow zones
Design & Installation ronty

Traffic 'lml’ Intersection
Calming ‘g’ Safety

Should the three factors - crash history, demographics, : :
community places - be weighted EQUALLY or should Which category is MOST IMPORTANT when

the factors have DIFFERENT WEIGHTs? scoring streets for Slow Zones?
Different Weights

Equal Weights

Demographics

©

Community
*--. Places
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