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Project Purpose

o Efficiently utilize predominately residential on-street parking
areas, particularly for neighborhood residents

e Balance neighborhood resident parking needs with that of
business owners, contracts and visitors

e Comprehensively evaluate the RPP program to identify
potential improvements
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Project Schedule

June-July | July-August | September +

Program Assessment
Industry Best Practices

Policy & Program Recommendations

Implementation Assistance _
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Stakeholder Engagement
Process
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Stakeholder Engagement Process

Home Alt projec Events About FAQ Q ENv

AAAAAAAAA

e Online & In-Person
Surveying (May)

e Traffic Commission
Presentation & Open
House (May 14) T T T ——

]
. I ' t n CHRIS REBER | Staff Writer May 24, 2024
£
X
( M a y 1 6 ) Get unlimited access to breaking news, ancestry archives, our daily E-newspaper, games and more. i V2

DISTRICT 4/
FERMIT PARKING

MON.-FRI. 7AM-6PM
EXCEPT HOLIDAYS

e |Local media coverage
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Survey Results &
Community Feedback
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Stakeholder Survey

Lancaster RPP Study

Survey Response Hotspots

§\
o
&

Online Survey available on
Engage Lancaster

The survey saw 726

LAKE ST

respondents, of which 65% =S4
were permit holders. =20 7 e
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Permit Holder Results

The Residential Permit was the most common permit type at
98% of respondents. User satisfaction among permit holders:

How Satisfied are you with the Permit How Satisfied are you with the Current RPP
Application/Renewal Process? Parking experience?
200 160
175 140
150 120
125 100
100 80
75 60
50 40
0 I 0
Very satisfied Satisfied Neutral Unsatisfied Very unsatisfied Very satisfied Satisfied Neutral Unsatisfied  Very unsatisfied
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Non-RPP Vehicles Parking
a e n es in Permit-Only Areas
24%

Trouble Figuring Out the
Application/Eligibility
Requirements

Trouble Finding a Parking 2%
Spot Even with a Permit

28%

Financial Issues

Other
12%

No challenges
9%

Trouble Finding a Spot
to Pick-Up and Drop-Off
17%

Trouble Understanding Where
my Permit Allows me to Park
6%
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Non-Permit Holder Results

Of the 726 responses, 247 of them were non-permit holders.
21% lived in a RPP zones. Of these users the primary reason
they did not own a permit can be seen below:

What is the primary reason that you do not possess a Residential

Parking Permit?

Reason Response Percentage
The permit is too expensive 6 13%
| do not own a vehicle 1 2%
| do not need a permit 10 21%

The application process is too complicated 9 19%
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Non-Permit Holder Results

When asked about parking demand on non-RPP streets due to
proximity to RPP streets, 55% of users noted no noticeable
difference or were unsure. However, the remaining 45% did see
some effect of the RPP zones on their streets.

How much parking demand do you believe occurs on your street

due to the nearby presence of an RPP street?
Demand Response Percentage

There are many vehicles on my street, likely due to RPP parking 29%

There is a noticeable difference in parking demand, likely due to 0
_ 28 15%

RPP parking

There is no noticeable difference in parking demand 48 26%

Not sure
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Challenges Between RPP Holders and
Non-RPP Holders

Select the number to indicate to what degree each of these issues impact you. Select the number to indicate to what degree each of these issues impact you.

Problem Problem

Double-parking 33% 16% 24% 13% 15% Double-parking

Insufficient loading zones 56% 15% 16% 6% 6% Insufficient loading zones 14% 19% 12% 10%
Difficulty finding a parking space 10% 15% 24% 22% Difficulty finding a parking space 12% 19% 22%
Blocked pedestrian crosswalks 18% 12% 8% 7% Blocked pedestrian crosswalks 16% 16% 10% 16%
Lack of enforcement 26% 15% 19% 12% Lack of enforcement 13% 15% 8% 30%
Another issue 4% 11% 5% 28% Another issue 4% 11% 11% 34%

RPP Holders Non-RPP Holders
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Community Meetings

Two presentations were held for community members.
Community members were able to give feedback and opinions
about the RPP program and project.

Traffic Commission Open House (May 14th)
Community feedback focused on:

* more enforcement

* better street cleaning integration

* the expansion of the RPP zones per permit.

'. N CITY OF

L‘ LANCASTER CITYOFLANCASTERPA.GOV



Community Meetings

Virtual Open House (May 16th)
Utilized a virtual map that allowed participants to locate areas of
strength and weakness within the cities transportation systems.

Locations that received the most attention include:
* First and Pearl St.
 Lemon and N. Prince St.
« James St., Orange St., and Green St.

'. N CITY OF

L‘ LANCASTER CITYOFLANCASTERPA.GOV



Common Feedback

Within the survey, users were able to leave suggestions for the
improvement of the current RPP Program. Several suggestions were
mentioned by more than one user including:

« Better enforcement

 More RPP spaces

« Easier renewal/application process

« Better short-term parking alternatives

« Revise signage and notices

« Make information about parking easier to access

« Parking alternatives for street cleaning
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Recommendations
Outline
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Recommendations Outline

RPP Zone Designation Process

« Block/Street/Zone eligibility
* Revising requirements and adjusting existing process

Permit Eligibility
« Clarifying permit qualifications per user type
« Defining address eligibility

Permit Issuance

« Application requirements and process
* Progressive pricing structure and low-income pricing
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Recommendations Outline

RPP Exemptions

« Defining exemption process for certain groups

Application/Renewal Process

« Streamlining the application and renewal process

Enforcement

« License Plate Recognition (LPR) technology
« Staffing enhancements

Special Event Management

« Guidelines for special events that affect RPP zones
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Next Steps

« 7/30 Stakeholder Meeting (to review recommendations)
* August Virtual Community Engagement

* September Traffic Commission Meeting
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Questions?
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