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• Calm Traffic
• Improve traffic safety, particularly for vulnerable road users (bicyclists, pedestrians) 

• Safely accommodate pedestrians
• Safely accommodate 2-way bicycle traffic 
• Create an interconnected bicycle network 

• Ensure ADA accessibility for pedestrians with disabilities 
• Maintain existing trees in good condition and add new trees
• Maintain brick elements 
• Make maintenance as easy as possible
• Minimize impact to residents 

Project Goals



Preliminary 
Planning 
• July-Nov 2022

Concept Plan 
Development
• Nov 2022 –

Feb 2023

Public 
Review of 
Concept Plan
• March 2023 –

April 2023

Public 
Review of 
Final 
Concept
• Feb-March 

2024

Engineering 
& Final 
Design
• April 2024 –

Sept 2025

Bid Process 
& 
Construction
• 2026-2027

Project Timeline



Previous Public Engagement



Concept from 1/2024 Public Meeting



QUEEN TO DUKE DUKE TO LIME

1/2024 Concept: Segment Details



2024 ENGAGEMENT SUMMARY
1. South East Streets Public Open House, held at 

King Elementary School on S. Duke Street on 
1/31/2024 between the hours of 4:30 and 
7:30pm. 

2. Engage Lancaster, the City’s online engagement 
platform. Online survey and commenting was 
available 1/31/2024 and 4/1/2024.

3. Lancaster City Housing Authority Resident 
Engagement. In April of 2024, the Housing 
Authority invited residents of Church Street and 
Farnum Street Towers to view the proposed 
improvements and submit surveys.

QUANTITATIVE SURVEY
• A total of 93 quantitative surveys were submitted by 

the public for the Church Street project. Not all surveys 
provided complete quantitative responses, resulting in 
total responses of between 89 and 91 in various 
categories.

• 37 surveys were submitted in person at the SE Streets 
Public Open House

• 22 surveys were submitted online via Engage Lancaster

• 33 surveys were submitted on paper via the Lancaster 
City Housing Authority.

• Of the 93 surveys, 81.7% were completed in English 
and 18.3% were completed in Spanish.

Public Feedback on Final Concept



Survey 
Results 
(2024) 



• Aesthetic & Historic: Brick path, lighting 
• Bicycle & Pedestrian Safety
• Maintenance
• Landscaping & Trees

Key Issues Raised by Public in 2024 



Adjusted Plans 10/2024



Queen to Duke Street 
Segment



Queen to Duke Segment



Duke to Lime/Vine Streets 
Options



RECOMMENDED Option 1: 12 ft Path



RECOMMENDED Option 1: 12 ft Path

• 12’ concrete shared use path
• 3’ brick band adjacent to curb 
• 5’ tree wells  



NOT RECOMMENDED Option 2: 10 ft Path



NOT RECOMMENDED Option 2: 10 ft Path

• 4.9’ to 5’ brick sidewalk
• 10’ concrete shared use path
• 3’ concrete adjacent to curb 
• No/minimal new street trees



NOT RECOMMENDED Option 3: Full Width



NOT RECOMMENDED Option 3: Full Width

• 5’ brick sidewalk
• 5’ street tree area
• 10’ concrete shared use path 
• 3’ concrete adjacent to curb 



DUKE TO LIME
1) 12ft SHARED USE PUBLIC 
MEETING 2) 10 ft SHARED USE

3) FULL WIDTH - 10ft SHARED 
USE

Existing Brick Removed, potentially reused Removed, potentially reused Removed, potentially reused 

Proposed Brick 3ft City standard curb-side brick trim 5 ft brick path on north side 5 feet brick path on north side

Existing Landscaping/Fencing Minimal impact Minimal impact

High Impact: All landscaping 
REMOVED up to ROW/property line, 
including some fencing

Trees
Highly Recommended for Trees (10 
new trees)

Not Recommended for Trees (2 new 
trees)

Somewhat Recommended for Trees 
(up to 25 new trees, close bike/foot 
traffic on both sides and competition 
with existing trees, limited shade on 
SUP side)

Shared Use Path Width 12 feet 10 feet 10 feet

Path Material Concrete` Concrete Concrete 

Curb-Adjacent Material 3 feet brick trim 3 feet concrete 3 feet concrete 

Maintenance - Hardscaping City 
Brick path - residents. Shared use 
path - City.  

Brick path - residents. Shared use 
path - City. 

Comparison of Options



Option 1: Preferred Option 



Questions & Comments



Shared Use Paths & 
Cyclists



City
Bike 
Network



What is a Shared Use Path?

Source: Minneapolis Street Design Guide



Types of 
Cyclists

https://tooledesign.com/insights/2023/10/expanding-our-understanding-of-bike-comfort



Who might use a SUP?



Existing Conditions



Traffic 
Volumes



MICROMOBILITY
IN PA 


